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Plan demonstrativ de rollout · Nord Vest Logistic Construct
Pilot pornit pe Depozit logistic Cluj Vest

�E�x�e�m�p�l�u� �d�e�m�o�n�s�t�r�a�t�i�v� �c�u� �d�a�t�e� �f�i�c�t�i�v�e�,� �c�o�n�s�t�r�u�i�t� �p�e� �s�t�r�u�c�t�u�r�a� �r�e�a�l��� �a� �e�x�p�o�r�t�u�r�i�l�o�r� ���i� �d�o�c�u�m�e�n�t�e�l�o�r� �d�i�n� �p�r�o�d�u�s�.

Ce promitem în pilot

�N�u� �p�r�o�m�i�t�e�m� �r�o�l�l�o�u�t� �t�o�t�a�l� �d�i�n� �p�r�i�m�a�.� �P�r�o�m�i�t�e�m� �u�n� �p�i�l�o�t� �c�o�n�t�r�o�l�a�t�,� �c�u� �o�w�n�e�r� �i�n�t�e�r�n�,� �f�a�l�l�b�a�c�k� �c�l�a�r� ���i� �c�r�i�t�e�r�i�u� �e�x�p�l�i�c�i�t
de succes.

Plan 7–10 zile

Moment Milestone �C�e� �t�r�e�b�u�i�e� �s��� �s�e� �î�n�t�â�m�p�l�e

Ziua 0 �K�i�c�k�o�f�f� ���i� �o�w�n�e�r� �i�n�t�e�r�n�S�e�t���m� ���a�n�t�i�e�r�u�l� �p�i�l�o�t�,� �o�a�m�e�n�i�i� �e�l�i�g�i�b�i�l�i� ���i� �r�e�g�u�l�i�l�e� �d�e� �f�a�l�l�b�a�c�k�.

Ziua 2 �P�r�i�m�a� �p�r�e�z�e�n����� �l�i�v�e �V�e�r�i�f�i�c���m� �i�n�t�r���r�i�l�e�/�i�e���i�r�i�l�e� ���i� �r�e�z�o�l�v���m� �e�x�c�e�p���i�i�l�e� �î�n� �a�c�e�e�a���i� �z�i�.

Ziua 5 Primul export �B�i�r�o�u�l� �v�e�d�e� �o�r�e�l�e� ���i� �e�x�c�e�p���i�i�l�e� �î�n�a�i�n�t�e� �d�e� �p�a�y�r�o�l�l�.

Ziua 10 �R�e�v�i�e�w� �o�p�e�r�a���i�o�n�a�l �D�e�c�i�d�e�m� �e�x�t�i�n�d�e�r�e�a� �d�o�a�r� �d�a�c��� �p�i�l�o�t�u�l� �p�r�o�d�u�c�e� �d�o�v�a�d��
�d�e�f�e�n�s�i�b�i�l���.

Criteriul real de succes

�p�r�i�m�a� �p�r�e�z�e�n����� �l�i�v�e� �m�e�r�g�e� �p�e� �e�c�h�i�p�a� �p�i�l�o�t

biroul vede primul export utilizabil

�e�x�t�i�n�d�e�r�e�a� �s�e� �d�e�c�i�d�e� �d�o�a�r� �d�u�p��� �p�r�o�o�f�,� �n�u� �d�u�p��� �e�n�t�u�z�i�a�s�m
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